Central Carroll Recreation Council
November 11, 2025
Mechanicsville Elementary 

Attendees
Robert Freter		President
Lona Greensfelder	Treasurer
Frank Roelke		Finksburg Baseball	
Steve Krouse		Community Coordinator
Lauren Hopkins		Field Hockey
Karen Sparks		Rec Basketball/Gamber Basketball
Kevin Walsh		Gamber Lacrosse
Sue Grimm		CHE Soccer
Gary Reed		Gamber Football
Mike Cain		Gamber Lacrosse/Football
Tracey Rohrback	Check Hers Lacrosse
Jason Sherfrey	 	Central Carroll Soccer (Club Soccer)
Stacy D’Agostino	Secretary

Programs not in attendance:  Mountain Biking, Crusaders and Level 5 Soccer
The meeting was called to order at 7:05 by Robert Freter.
Discussion Points
· Field Maintenance
· Liqua Grow aerated and seeded every field except Baker.
· After some discussion it was decided that Compost will be delivered and Frank will be lending Baseball’s spreader to spread compost on all fields at Deer Park,
· Mike Cain was very generous and kind to coordinate the delivery and have some of his crew load and spread the compost.  Frank will co-ordinate with Mike to ensure the spreader is available when needed.
· LED Lights
· Magin has a dead pole.  Waiting on a piece of a switch to fix.  Believe the county is paying to fix.
· Memorial – Jason mentioned last week that the lights were on, went off by themselves and after a few minutes came back on without anyone touching the breaker panel etc.. Frank will investigate.  If it happens again, we will have an electrician look into issue.
· Magin/Memorial will be getting all new LED lightbulbs.  It should happen next week.  The council just paid for a bunch of bulbs a few months ago.  We have asked to have these bulbs left for the council when the new bulbs are installed.
· Club Soccer asked if the lights at Magin B could be moved to light the far-left corner of the field.  Frank will check to see if lights can be moved to accomplish this request.
· Self Help
· There is money left over so there will be Self Help for the Spring.
· Frank will be re-submitting the work for the Sandymount Shed,
· Frank and Gary discussed residing the football shed to bring to code as well as expanding the concession stand window.
· Self-Help projects have to be brought to the council and approved and prioritized before Robert sends to the county.
· Frank met with Will and others to discuss a Capital Improvement project at Deer Park.
· Looking to change walking paths, backstop, portion of the fencing and fixing drainage issue will be handled by the county.
· Porta-pots - Mesa is not being used now.  All porta-pots can be removed after the 15th.
· MOU (memorandum of understanding) which is part of the Volunteers Audit
· was reviewed and approved by county’s lawyers.  Copy was sent to Robert and Frank.  Frank/Robert/Lona will review and ensure it works for council.
· Sponsored Programs (formerly known as Tier 2 programs) – Lona needs the earliest date your start registration/advertising.  The MOU will need to be renewed on an annual basis.  
· For the first MOU each program will have to be done on a date based on when the sponsored program starts their registration/advertising.  Going forward, the council will set a date to renew all MOUs.
Treasurer’s Report: Lona Greensfelder
· Have 127K in the bank.
· Fall fees are due: Club Soccer, CHE Soccer, Crusaders Football
· Spring/Summer Fees Due: Club Soccer, Gamber Lax, Level 5 Soccer
· Expenses since last meeting (October)
· Freedom Septic - $844
· PO Box annual renewal - $226
· Ink Splash – Baker Field signs - $74.40
· Stone Alley website since 2020 - $1285
· Liqua Grow – aeration and seed for all fields except Baker - $9200
Community Coordinator Report – Steve Krouse (also reported for Parks and Rec)
· Self Help is due at the beginning of February
· Inclement Weather – activities are cancelled with schools are closed
· If Snow Emergency starts after 8pm on a Friday, all Saturday activities are cancelled.  If the Snow Emergency Act starts after 8pm on Saturday, all Sunday activities are cancelled.
· Last day of field usage is 12/1/25.  NO EXCEPTIONS (this is the absolute last day!!)
· Earliest anyone can use the fields will be 3/15/26.  Maintaining the fields are fine, just no practice or games.
· Newsletters – pass this info on the Steave if you want anything added.  Steve is going to see if he can send out the templates that are needed to send this info to Steve. The newsletter goes out in the middle and the end of the month.

Next meeting will be January 13, 2026, at Mechanicsville Elementary School.

 
