Central Carroll Recreation Council Meeting Minutes
Tuesday, October 7, 2025
Mechanicsville Elementary School

Attendees
Robert Freter		President
Lona Greensfelder	Treasurer
Frank Roelke		Vice President/Finksburg Baseball	
Lisa Carroll		Rec & Parks
Steve Krouse		Community Coordinator
Deanna Wills		CC Composite Mountain Bike
Terry Delph		Crusaders Football
Bob Delph		Crusaders Football
Garry Reed		Gamber Football
Karen Sparks		Basketball
Kevin Stewart		Member at Large
Sue DiPietro		Field Hockey
Sue Grimm		CHE Soccer
Tracey Rohrback	Check Hers Lacrosse
Jeremy Simons		Gamber Lacrosse
Jason Sherfey		Club Soccer
EJ Nichols		Club Soccer
Frank DiLeonardi	Level 5
Stacy D’Agostino	Secretary

· Lisa Carroll’s Audit Presentation highlights.
· Recs and Park no longer recognize Tier 1 and Tier 2 program designations.  
· What the council previously designated as Tier 1 programs are now simply recognized as Rec Council programs.  These programs run all their finances through the Central Carroll Recreation Council
· What the council previously designated as Tier 2 programs are now recognized as Sponsored Programs.  These programs handle their own finances and do not have liability insurance with the county.  Each sponsored program will need a MOU(Memorandum of Understanding) with Central Carroll Rec Council.
· Sponsored programs will need to list Carroll County Commissioners on their insurance. Need general liability insurance. Each sponsored program should send a copy of their insurance policy to Lisa Carroll.
· Once a Sponsored program has a MOU it will need to be submitted annually.
· Relationship statements need to be on the home page of all websites and social media pages.
· Volunteer Checks can be done by NCIS or 3rd party providers.  All volunteer checks need to be done annually.  If done with a third-party vendor, please send the list of your program’s volunteer checks to Lisa Carroll.
· County’s attorney is still reviewing MOU for council.
· Discussion Points
· Volunteer of the Year will be held November 6th at Charles Carroll Community Center.  This year’s VOY is Ed Prinz from Finksburg Baseball.
· Summer Camp information is due 11/12 if you want your information to be included in the Camp Guide.
· Paint from Sherwin-Williams. When programs order paint under Central Carroll, they must designate Central Carroll and program name. If this isn’t done properly, Lona has to play Sherlock Holmes to figure out what program to assign the cost.
· Porta-Pots
· Field Hockey is having a play date at Sandymount. Lona will be adding two additional porta pots
· Jason Sherfrey spoke with new owners of house next the Mechanicsville Elementary and they agreed to allow the council’s porta-pot providers to utilize their driveway to place and then routinely clean the porta-pot on the Mesa field.  Mechanicsville Elementary also approved the placement of a porta-pot on the Mesa fields. Will only need to be cleaned once a week.
· Meeting Etiquette
· Treasurer’s report and meeting minutes need to be motioned and approved going forward.
· Lona requested approval to pay post office for council costs.  Motioned by Lona and seconded by Gary.
· Following members are behind in background checks – Jeremy Simons, Kevin Stewart, Mike Kujan and Stacy D’Agostino
· Liqua grow recent proposal
· Sandymount fields – aerate and seed all fields.  Cost is 4900.
· Deer Park Fields (main, magin, memorial) – aerate and seed.  Cost is 3500.
· Do nothing with Meadow
· Baker field is in bad shape.  Suggests spraying crab grass before seeding and aerating.  Cost is 4900
· Council discussed and agreed to the Sandymount fields and Main, Memorial and Magin fields at Deer Park.  Do NOTHING with Baker.
· Total cost will be 8400.
· Motion to approve by Rober and seconded by Jason.
· Self Help
· Following Self Help requests were approved: Tracey’s Fence, Frank’s baseball dirt and Baker fields to seeded and aerated.
· Just a reminder that if you need assistance requesting a Self Help both Frank and Tracey volunteered to help.
· Another reminder is that a Self Help request UNDER 5k only requires one estimate.
· Tracey suggested we start keeping a list of Self Help requests throughout the year so when they come due the council doesn’t struggle to come up with any requests.  It is money for the council and program so everyone should be taking advantage of this opportunity.
· Meeting Attendance
· Reminder that attendance for all programs is necessary for meaningful discussions.  Especially about field usage.  As previously mentioned if a specific program does not adhere to the required attendance, they may face losing permit usage and if it continues can lead to suspension from the council.  
· Tonight’s meeting had ALL programs in attendance so it can be done.  Remember it does not have to be the program lead if something comes up, please have a second or parent attend the meeting if you are unable to attend.
Next council meeting will be Tuesday, November 11, 2025 at Mechanicsville Elementary School Media Center.

