Central Carroll Recreation Council
January 13, 2026
Mechanicsville Elementary


Robert Freter		President
Frank Roelke		Finksburg Baseball
Lona Greensfelder	Treasurer
Steve Krouse		Community Coordinator
CJ Nichols		Central Carroll Soccer Club
Bob Delph		Crusaders Football
Terry Delph		Crusaders Football
Sue Grimm		CHE Soccer
Douglas Mast		CHE Soccer
Tracey Rohrback	Check-Hers
Kevin Stewart		Gamber/Member at large
Michael Cain		Gamber Football
Kevin Walsh		Gamber Lacrosse
Frank DiLeonardi	Level 5
Deanna Wills		Mountain Bike Team
Jamie Noel 		Recs and Park
Sue DiPietro		Field Hockey
Karen Sparks 		Rec Basketball/ Gamber Basketball
Stacy D’Agostino	Secretary

Meeting was called to order at 7:05 by President Robert Freter.

Discussion Points
· MOU (Memorandum of Understanding)
· Signed MOUs have been received from all 8 “sponsored (Tier 2)” programs.  As president, Robert will sign all MOUs.
· Goal is to make this an annual process.  Will be done every January.
· Reminder that every sponsored program needs to turn in proof of insurance, and proof of filing taxes with their MOU.  Simply provide the top sheet from your accountant for proof of tax filing.  Not interested in the actual details of your program’s books.
· Lona reminded the group that each sponsored program will need to provide total income/total expenses in August.  She also reminded sponsored programs that they will need to complete annual audits (3 people to audit books etc.)
· Please make sure you provide the necessary information under #7 in MOU.
· While other councils have gone to a strictly Rec Council Program (Tier 1) where all banking etc. falls under the council, our council will continue to support the Rec Council and Sponsored programs.  The council does not plan on making any delineation between Rec Council and Sponsored programs, all are on equal footing.
· Steve makes sure the council, and all programs are compliant with the ever-growing list of requirements from Recs and Park.  Please be sure to provide information to Steve in a timely manner so he can continue to help the council and each program.
· Self Help
· The county has money for Spring self-help.  Council submitted 2 requests.
· Sandymount shed.  Roof gets reframed and new roof.  Shed will have the same footprint and will be painted.
· Deer Park Memorial – Will from county is going to fix the drainage area by re-grading the field. Will also be replacing the concrete in the dugout.
· Self-Help requests are due 2/5/25 and will be presented to the county on 2/26/25. 
· Everyone should be thinking about Fall Self-Help requests now.  Fall Self-Help requests are due September 1st.
· Remember County Self-Help is designed to help your program.  If approved, the county will pay for 75% of your request. The program will be responsible for 25% of the cost.  They won’t buy balls or walk off goals but will repair facilities and other requests.
· It is important that every program is thinking of self-help projects.  The maximum dollar amount is 25K. 
· Field Conditions and Space
· Everyone is aware that the fields aren’t in the best shape.  The issue is that the fields are constantly being used for practices and games.  If we decide to take a field “off-line” for repairs, the county does not give the council any additional field space.  We are already maxed out with field usage.  One way we can help the health of the fields is to rotate practice areas and goal placement.  
· Defining a comprehensive Field Maintenance schedule project is still available for someone to take the lead. 
· Mike will be spreading compost on Baker, Main and Magin late January/early February.
· If the field you are utilizing has a problem, please come to the council with a solution.  Please don’t say the fields are bad and don’t have any suggestions for improvement.  Any and all suggestions can be brought to a council vote, just need someone to spearhead the project.  Program heads can put in a proposal and get volunteers from their program.  Council will help when they are able. 
· Program size is finite to program field space.  If your program is fighting for field space and you continue to add to your program size, you will have to find additional space to rent.
· Field space is maxed out, trying not to take space away from any programs.  Rotation of field space and extra field space conversations probably cannot be granted by Steve to permit.  Having said that, Steve can put you in contact with the program head of the program that currently has the space you are asking for, and the two programs can see if something can be accommodated.  However, if the program with the permit cannot give up the space, you may have to find additional space to rent.
· Any program that is sharing space with another program; both programs need to discuss in great detail what is being shared, when it is being shared and make sure everyone is on the same page to avoid any misunderstandings.
· Recs and Park are willing to accept other types of background check.  Still need definition of what is required from Lisa.  Believe there are 13 items that an alternate vendor needs to prove they have utilized during their background check.
Community Coordinator Report: Steve Krouse
· Steve has everyone’s permit requests for Spring 2026.
· If you want your program’s information in the next newsletter, need to send the information to Steve by Tuesday, January 20th.
Treasurer Report: Lona Greensfelder
· Currently the council has 134k in the bank.   
· Reviewed Lawn Care Services for 2026.  Frank motioned to pay the bill and Sue DiPietro seconded the motion.

Recreation & Parks Report: Jamie Noel
· Only licensed operators are allowed to operate any sports betting.  Football pools, squares and the like are illegal.  https://www.mdgaming.com/legal-vs-illegal-online-gaming
· Spring Self-Help is due February 4th.  Due electronically.  Contact Will Brozy for information (wbrozy@carrollccountymd.gov) Email from Will from 12/8/25
· Project request submissions must be completed and delivere electronically via JotForm – Click link below.  
https://carrollcountymd.jotform.com/252454592162862

· Submissions to personal emails, mailed or hand-delivered hard copies are not accepted.
· The allocation for the remainder of FY26 is approximately 80K.  All submissions must be fully complete by 5pm, February 2, 2026, or your project will NOT be considered.  I strongly suggest that applications arrive a week before the due date in case corrections need to be made.
· Summer camps for inclusion in the summer guide are due March 18, 2026.  Sports camps may be run through the Department or through the Booster Clubs at the schools.  Work with Steve to ensure you are compliant.
· Board of Education requests were due to the schools on 1/1/26.
· Permits for fields start Marh 14th.
· Reminder to return any time not needed to Board of Education and/or Recs and Park.
· Subletting fields is not permitted
· Volunteer training will be February 19, 2026 at 6:30-7:30.  This is virtual training.  Must register with the link below - https://ccrec.recdesk.com/Community/Program/Detail?programId=4899
· Training should be completed by program heads and executive board members.
· Training is necessary every 3 years.
Next meeting will be March 10, 2026, at Mechanicsville Elementary School.
