Central Carroll Recreation Council Meeting Minutes
Tuesday, August 13, 2024
Sandymount Park

Attendees
Robert Freter		President
Lona Greensfelder	Treasurer
Tracy Rohrback		Check-Hers
Lisa Carroll		Rec & Parks
Deanna Wills		CC Composite Mountain Bike
Garry Reed		Gamber Football/Lacrosse
Karen Sparks		Rec and Travel Basketball
Sue DiPietro		Field Hockey
Steve Krouse		Community Coordinator
Stacy D’Agostino	Secretary

Programs not in attendance:   CHE Soccer, Crusaders Football, Central Carroll Soccer Club, Finksburg Baseball, 

Meeting was called to order at 7:09 by Robert Freter

Discussion Points
· Self Help is due Saturday, September 7th.  Yes, it is due on a Saturday per Lisa Carroll.  
· All requests should be sent to this email group and it will be voted on and prioritized. Please note I sent a separate email to Jamie Noel, Steve Krouse and Lisa Carroll with the notes etc…  That way they won’t be inundated with self-help requests to be voted on by the council
· All requests should be sent to the council group by 8/25/24.
· Once projects have been approved and prioritized, Robert will send the list of projects to Will before the due date of September 7th.
· A few reminders about Self Help.
· 24k is the max a group can request
· If approved, the program is responsible of 25% of cost.  Program needs 3 estimates to submit request.
· If approved, program is responsible for presenting their project on Wednesday, September 25th at 7pm.  
· Annual Audit – Lona has the council’s information ready.  Still waiting to receive info from groups that have their own 501C.  Please be sure to get this information to Lona as soon as possible.  ALL information for the annual audit is due September 30th.
· Robert spoke with Will at Rec and Parks about issues at Sandymount.  See list below (Will’s response after each item.)
· Lower shed/pavilion, T1 eleven rotted. (Will to upgrade the T1 eleven before Spring).
· Field Signs posts crooked and in need of paint. ( ime, nothing will be done but will be discussed during a future meeting with greater attendance.
·  Sing on 140 needs painting white board with old website needs replacing. (Will suggested moving sign completely).  Most agreed sign isn’t viable at current location.  Discussion about adding signs to the entrance of fields.  Again, nothing definitely decided and will be discussed at a future meeting with greater attendance.
· Additional note – Long term is the Upper Shed.  Per Will the building’s roof rafters do not meet code so the county cannot get any work on the building.  Need to think about what we would want in this area.
· Program Attendance – Reminder that ALL programs are expected to attend meetings.  In 2021 the council discussed and voted on changing the bi-laws to include program attendance.  Currently, the council holds 7 meetings a year and a program head or representative must attend 4 of the 7 meetings at a MINIUM.  Each meeting minutes includes a list of missing programs from that meeting.  Please be sure to have a representative for you program at meetings.  In addition, if you or a representative are unable to attend, it is written in the bi-laws that the program lead or their representative needs to send an email with updates.  
· Mentioned that Deer Park Main parking lot lights do not work.  Lisa will forward this information to the appropriate people and Rec and Parks.
· Gary mentioned Gamber Football started a middle school flag football program for 6-8 grade girls. Gamber has one team but expects this program to expand rapidly.  Currently has interest from 20 5th graders.  Each team has 15 members.  Once word gets out he expects rapid growth.
Treasurer’s Report: Lona Greensfelder
· Liquid Grow recommends we start aeration and overseeding.  This schedule fills up fast.  Of course, the issue is can we schedule with field use.
Community Coordinator Report:  Steve Krouse
· Steve still needs FY24 info for the annual report. Time frame is 7/1/23 through 6/30/24.
·  Needs to have this info BEFORE the end of August.  It is due August 30th so get it to him 2-3 days before so he can compile the info.  He has this info from a handful of group.  If you are unsure if you passed on this info, please reach out to Steve to confirm. 
Recreation & Parks Report: Lisa Carroll
· Working with Risk Management group on Audit for FY24.  Due date is September 15, 2024.  Will attach the email Robert sent regarding what is being requested by each program.
· On 8/29/24 Lisa will be holding another Volunteer Training Session.  It will be held at 6pm at the 911 Center.  Link to register can be found on the Department of Recreation and Park website - https://www.carrollcountymd.gov/government/directory/recreation-parks/volunteer-recreation-councils/   then click on volunteer training hyperlink on this page
· On Wednesday, October 9th the Rec and Parks group will be holding a day long training session on Mental Health.  The session is from 8:30-4:30.
· Volunteer of the Year (VOY) will be held Thursday, November 7th at Charles Carroll Community Center.

Next meeting is scheduled for September 10, 2024.  The location is Sandymount Park Pavilion.




