
Central Carroll Recreation Council Meeting Minutes
Tuesday, March 12, 2024
Mechanicsville Elementary

Attendees
Robert Freter		President
Lona Greensfelder	Treasurer
Tracy Rohrback		Check-Hers
Sue Grimm		CHE Soccer
Steve Krouse		Community Coordinator
Jamie Noel		Parks and Rec
Garry Reed		Gamber Football/Lacrosse
Bob Delph		Crusaders Football
Jeremy Simons		Gamber Lacrosse
Kevin Steward		Gamber Lacrosse/Football
Rachel Anglemyer	CC Soccer Club
Sue DiPietro		Field Hockey
Erin Topolsky		Karate
Karen Sparks		Rec. Basketball/Travel Basketball
Stacy D’Agostino	Secretary

Programs not in attendance:   CC Composite Mountain Bike Team, Finksburg Baseball

Meeting was called to order at 7:05 by President Robert Freter

Discussion Points
· The push button lock on Magin Shed is broken.  The shed is located at Deer Park Fields. The council voted and approved the purchase of a new lock.  Frank will order a new lock and he or Robert will install and inform everyone of the new code etc.
· Discussed how white shelves in Magin are in need of organization.  Please take a look to see if your program has any items in this area.  Programs need to clean up this area.

Community Coordinator Report:  Steve Krouse
· Flyers will be sent to schools on the 15th and 30th of every month when school is in session.  If you want your program included in this communication, be sure to have any updates to Steve by the 11th of the month for the 15th flyer and the 25th of the month for the flyer sent on the 30th.
· Discussed Volunteer Training. Let Steve know if you need Certificates of Insurance.  Anything you previously had will be automatically renewed.  
· Certificate of Insurance – discussion if League has a waiver does program need a certificate of insurance.
· UOF CCPS will start implementing a deadline for use of facilities requests. Deadlines are listed below.
· Spring – Due by January 1st
· Summer – Due by April 1st
· Fall – Due by July 1st
· Winter – Due by October 1st
· Spaces will be opened to the public after deadlines.
· Not allowing blanket requests (Mon-Friday).  Schools will allow these types of requests only if the community coordinator (Steve) personally vouches for the group.  If this is the case, it is important Steve is made aware of any changes.  If for example you decide not to use indoor space on Wednesdays, you have to let Steve know practices have been cancelled. He will make sure the janitors etc.  are made of any changes if space is indoor related.
· The schools are concerned that programs have an approved UOF but are not showing up during their designated time.  Please be sure to cancel any non-use dates in advance if possible.
Treasurer’s Report: Lona Greensfelder
· Have $116,600 in the bank.
· Rec Council has been approved as a 501c-3.  Thanks to Lona and Frank on working on this project!
· Now that we are a 501c-3  all donations should be made out to Central Carroll Recreation Council.
· Once a program receives a donation, it will be their responsibility to send a thank you note to the group/individual that provided the donation.  This thank  you note should include the council’s EIN number so the group/individual can include this info on their taxes.   Lona is working on creating a template for a thank you letter.
· If your program/group was already 501c-3 outside of the council’s 501c-3 you can take your own donations and write your own thank you letters.  Follow the procedures your group has set up already.  
· Need to discuss with the county on how to handle programs that are 501c-3 and incorporated or are a Tier 2 program that is not 501c-3.  Lona is organizing a call between these groups and Lisa Carroll to discuss the next steps. At this juncture, we believe we have 3 programs we need to firm up the next steps.
· Gamber Lacrosse/Football, CHE Soccer, Crusaders Football

Next meeting will be April 9, 2024.  Location is Mechanicsville Elementary Media Center.
